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' PERIDOT CONSULTING GROUP, LLC.

Optimizing Processes. Transforming Businesses.

CAPABILITY STATEMENT

Peridot Consulting Group, LLC (PCG) specializes in providing turnkey
project management solutions and customized consulting services tailored
to each client. We empower diverse organizations to maximize project
potential and enhance strategic advantage. Our approach focuses on
innovation, precision, and integrated strategies that drive excellence.

CORE COMPETENCIES

PCG provides agile management solutions tailored to your organization's
strategic goals. Our mission is to empower clients to achieve key business
milestones, while minimizing risk and disruptions.

Project Management Ecosystem: Customized agile frameworks
aligned with your business goals for seamless program execution and
technology-driven process integration

Change Management and Transformation: Empowering
organizations to navigate change using industry insights and strategic
methodologies for lasting transformation.

Expert Team Composition: Ateam of certified project managers,
business analysts, and change experts providing agile, insightful
consultancy to enhance your operations.

DIFFERENTIATORS

- Agile, Tailored Solutions: PCG provides agile, client-centric project
management, focusing on process enhancements and alignment with
business objectives.

« Industry-Certified Expertise: PCG's experts are certified ensuring
projects are managed according to recognized best practices.

- Proven Track Record: Our extensive industry knowledge, and
dedication to outstanding customer service consistently exceed
expectations, establishing PCG's reputation for driving measurable
results and success across various industries.

DEMONSTRATED PERFORMANCE

PCG's consulting team has proven the ability to establish and
enhance PMO frameworks that guide our clients toward successful
project completion on time, on budget and within specified project
scope. We optimize operations, remove inefficiencies, and deliver
data-driven insights for better decision-making.

PCG's change management strategies guide clients through
complex transformations, enhancing long-term success. Our
training and coaching programs have developed strong leadership
and project management skills, enabling teams to consistently
achieve high performance and excellence.

(919) 245-7073

www.peridotcg.com

PCG is proud to be recognized as an EDWOSB,
WOSB, NCHUB & MBE-certified firm.

SBAIWOSB

Woman Owned Small Business

SBAEDWOSB

Economically Disadvantaged

CERTIFIED Woman-Owned Small Business

CAGE: 8k6M1 UEI: UKCQHUPX7LW4
CONTACT

Phone: (919) 245 -7073

Email: lomoh@peridotcg.com

Address: 4801 Glenwood Avenue, Suite 200
Raleigh, NC 27612

Website: www.peridotcg.com

SERVICES AT A GLANCE

We pride ourselves on a team of seasoned
professionals, including certified project managers,
business analysts, change managers, and agile
consultants.

+ Program and Project Management
o Program Management Office (PMO)
© Project Management

Program Management
Portfolio Management
Product Management

+ Operations and Efficiency
o Business Process and Analytics
o Operations Management
o Business Process Improvement

+ Strategy and Transformation
© Organizational Change Management
© Business Process transformation

* Professional Development
o Training and Coaching

o O O

NAICS CODES

Primary Code:

541611 Administrative Management and General
Management Services

Secondary Codes:

561499 All Other Business Support Services
541618 Other Management Consulting Services

541690 Other Scientific and Technical Consulting
Services

541990 All Other Professional, Scientific, and Technical

Services
561110 Office Administrative Services
561320 Temporary Help Services

611430 Professional and Management Development

Visionary Solutions Grounded in Agility

Gov. Business POC: Lene Omoh, MBA, PMP, PSM,
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